Better Care Fund 2023-24 Capacity & Demand Template

3. Caoacity & Demand

Selected Health and Wellbein Boar [reicestershire. 1

Guidance on comleting this sheet s set out below. but should be read n coniunction with the suidance inthe BCF olanning reauirements

5.1 Demand - HosoltalDischarae

month. 1

" “Other Trust opton.

Estimated leves of discharge should draw on:

Data from the NHSE Discharge Pathways Model

ou sho.

T —

he number

Further

The units cansimoly be the number ofrefer

3.3 Capaciy - HospitalDischarge

Sodialsupport (including VCS)
Reablementat Home.

Rehabiltaton st home.
Shortterm domiciary care

Rehabiltation ina bedded setting

Plase
Caseload (No. of people who can be looked after at any given tme)

Tength of stay

Please consider using median or mode for oS where there are siniicant outliers

- For
it the end of each row, you should enter estimates for the percentage of the
port. The template
isspitinto 7 types ofservice:
Sodal support(inluding VCS)
Urgent Community Respanse
Reablementat home
Rehabiltaton st home.
Other shortterm socilcare:
Reablement in  bedded setting
Rehabiltation i a bedded setting
Please consider
Caseload (No. of eople wha can be ooked sfer at any iven time)
Please e
estimates
assumptions made. ) 31
Please include your considerations and assumptionsfor Length o Stay and [ESLURSER S VRN
B e PR TP NSNSV 11 dta areacy shows increased demand through winter perid. 32
[T ————————— For 2
30% of all demand i out of area a5 opposed to purely UL
22
from UHL -aldischarges are under UHL.
34 Yes
and block booked reablement and therapy beds.

3.1 Demand - Hospital Discharge

11k on the fiter boxbelow o seiect Trus ist! ‘Demand - Hosoital Discharee

Trust Referral Source (Select as many as you need) Pathway. Apr23  May23  Jun23  Jul23  Aug2d  Sep23  Oct23  Nov23  Dec23  Jan2e  Feb2d  Mar2d

LEICESTERSHIRE PARTNERSHIP NHS TRUST Sodlalsupport (including VCS)(pathway 0)

UNIVERSITY HOSPITALS OF LEICESTER NAS TRUST. m
RUST Reablement at home (pathway 1) o ol o ol o o o o o o o o
UNIVERSITY HOSPITALS OF LEICESTER NAS TRUST. 215| 259) 230) 274 275) 253 23] 250) ) 309) 25 289)
RUST Rehabiltation at home (pathway 1) o ol o ol o o o o o o 0 o
UNIVERSITY HOSPITALS OF LEICESTER NAS TRUST. 253 0| 255 ) 271] 250) 261] 286 | 304 289) 26
RUsT Shortterm domicilary care pathway 1) o ol o ol o o o o o o o o
UNIVERSITY HOSPITALS OF LEICESTER NAS TRUST. [ 20 5% 106 17| 100) 130] 110) 101] 136 123] 150)
RUST Reablement in a bedded settng (pathway 2) o ol o ol o o o o o o o o
UNIVERSITY HOSPITALS OF LEICESTER NAS TRUST. o) 0 o) o 2| e} 7 s 7 103 79 e
RUST Rehabiltation in a bedded settng (pathway 2) o ol o ol o o o o 0 o 0 o
145) 126, 129) 150) 164 157 197 15 192] 193 159) 185
NHSTRUST Shortterm resdential/nursing care for someone kel to requie 3 longer-term care home placement o ol o ol o o o o o o o o
(pathway 3) 9 53 1 5 13 5 10 ) 14 1 10 2

Jun23. 0ct23 Dec2s  Jan24  Feb2d

Jun23. Oct2s  Nov23  Dec23  Jan2d

set
R S VPPN M 11y capacity. Number of new clients
term care home placement

Commisioning responsiilty (% of each service type.
commissioned by LA/ICB or ointly
s Joint

i

3.4 Capacity - Commu

Capadity - Community
Metric

Service Area May23

Jun2s iz sep23

Oct2s  Nov23  Dec23  Jan24  Feb2d  Mar2d

Socialsuooort lincluding VCS)
Ureent Community Resoonse

Reablement at Home

Rehabiltation at home.

Reablement n 2 bedded setting

Rehabiltation in 2 bedded settine

Other short-term sacialcare

Commisioning responsiilty (% of each service type.
mmissioned by LA/ICB o Jointly
s Joint

s
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